Decision Line

HCA Model Process Flow Chart

1. Identify Presenting Issues & Client Issues

l

2. Set Agenda
(Explore General Goal Options)
Choose General Goal - based on Readiness

l

3. Explore Importance and Confidence
(Consider working through Decision Balance)

v

4. Generate & Evaluate Specific Options
(Using GROW format)

l

5. Choose Specific Goal
(Behavioural goal)

l

6. Refine Specific Goal
(Using SMART principle)

l

7. Create Action Plan
(Incl. contingency & relapse planning)

l

8. Consider Barriers & Facilitators
(Behaviour, Emotions, Situations, Thoughts)
(Consider using Chang Your Mind Worksheet)

l

9. Check Importance (of attaining Specific Goal)
10. Check Confidence (given current Action Plan)

l

11. Review & Referral Plan
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